CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN CHQ TOAN CAU Poc lap - Tw do - Hanh phiic
S6:0d é /OD-GMG Ha Ndi, ng(‘{m]:\%rhcing 06 ndm 2022
QUYET DINH
(V/v: Diéu chinh Bo chi tiéu va Co ché chi thudng)

A ~ TONG GIAM DOC 1
CONG TY CO PHAN TAP DPOAN CHQ TOAN CAU

Can cir Ludgt doanh nghiép 2020,

Can cie Ping ky Doanh nghiép s6 2802772702 do S KHDT Thanh phé Ha Ngi cap lan
dau ngay 29/08/2019 — ddang ky thay doi ldan thir 2 ngay 10/05/2022;

Céin i Diéu 1¢ Cong ty ¢6 phdn Tap doan Cho Toan Cau;

Cdn cir tinh hinh hoat dong thure 1é clia Céng ty.

QUYET PINH

Piéu 1. Didu chinh chinh sédch vé& ngudi gidi thiéu cha By chi tidu va co ché chi tra thuong
theo Quyét dinh s6 06A ban hanh ngay 13/06/2022.

Noi dung diéu chinh nhu sau:

Chi ap dung cho cdp dudi gici thi¢u lén cap trén va céc truong hop dong cép.

Tir cép Giam déc kinh doanh (GPKD) tro 1én khéng huéng theo chinh séch nay (Buge
hudong thudng trach nhiém quan ly).

Thoi gian duge hudng: 6 thang lién tiép ké tir thang céc bén ky don dé xudt gidi thigu.
Bo chi tiéu va co ché chi tra thuong duge didu chinh chi tiét theo phu luc dinh kém,

Pidu 2. Quyét dinh nay cé hidu lyc ké tir ngay ky ban hanh, céc Vin phong dai dién, cac Bo
phdn va phong Ban lién quan ctia Cong ty CP Tap Doan Chg Toan Cau chiu trach nhiém thi
hanh Quyét dinh nay./.
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PHU LUC

I.
b 3 'n
- Doaiﬂﬁfm:f%’*s/ ticn thuc thu ma Nha dAu tu tham gia hop tac dau | - KH: Khach hang
tr cimg Cong ty GMG; - NDT: Nha déu tu

_ Chi tiéu Doanh thu 12 chi tidu vé sb tién thuc thu;

- Chi tiéu doanh thu duy tri 1a s6 tién thue thu trong thang cén dat
dugce va duy tri chi tiéu nay hang thang;

- Chi tiéu Nhan sy 1a s nhan sy cin c6;

- Ty 1& % thudng: 13 % dugc tinh theo doanh thu thyc dat;

- Tyl % hé tro cham soc khéach hang: 1a % dugc tinh theo lgi nhugn
ctiia Nha dau tu;

- Ty 1& % Loi nhusn Nha dau tu: 12 ty 18 % duge tinh trén s6 tién duge
huéng loi ma Nha dau tr khi tham gia dau tu hop tac voi Cong ty
GMG.

II. Muc dich
o Thbng nhat chung co ché cho toan bd nhan sy thue hién theo bo Chi tiéu va Co ché chi t|a
thuong theo Quyét dinh nay. Phong Nhén su, Phong ké toan, cac Phong Ban lién quan nam
thong tin dé cting phdi hop thue hign;

- KD: kinh doanh

A P . A s A " , \ \ - r ; 1
e Khuyén khich trién khai céng viéc ban hang va chdm séc khach hang;
e Thu hat nguon nhan lyc chat lugng cao va gan bo cho Cong ty;
e Tao dong luc phat trién, hoan thién ban than va gia ting su gan bé ctia nhén vién vai Cong
ty;
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III. Co ché tra thwong

1 Ty ¢ % trd thudng theo doanh thu

T 16 Chi tiéu
i Vi tri thudng | Doanh thu e | Ghi chi
% d uy tri
nd) (vadyfthang | ¥
Cong tac vién o
1 (CTV) 3% )
Nhan vién kinh 5
2 doanh (NVKD) 5% 1,000,090,000
Tt il - Trudng hop TNKD ban trye
TEngn o 5% + tiép dige hong 6%;
3 kinh doanh 5 3,000,000,000 INV Hircio % chénh lech dean)
TNKD) 1% - Huong % chénh léch doanh
( thu gidn tiép trong nhom KD




Trudng phong
kinh doanh
(TPKD)

6% +
1%

5,000,000,000

2TN

- Trudng hop TPKD bdn tryc
liép dwge hucmg 7%,

- Huong % chénh léch doanh
thu gidn tiép trong nhom KD

Phé Giam ddc
kinh doanh (PGB
KD)

7% +
1%

8,000,000,000

2'TP

- Truong hop PGDKD bdan
triee tiép diwge huong 8%;

- Huang % chénh léch doanh
thu gidn tiép trong nhom KD

Giam déc Kinh
doanh (GDKD)

8% +
1%

10,000,000,000

3,000,000,000

PGD

- Triwang hop GDKD bdn
triee !:’ép dwge hwong 9%;

- Huong % chénh léch doanh
thu gicn tiép trong nhom KD;
- GPKD dwge quyén mo VP
vé tinh, néu GDKD mo thém
VP vé tinh € dwge thém 1%
doanh thu gian tiép ctia toan
khu vue quan Iy (huyén).

Giam dée tinh
(GPT)

9% +
1%

20,000,000,000

10,000,000,000

2Gb
KD

- Truegng hop GDT ban truc
tiép deoe hirong 10%;

- Huong % chénh léch doanh
thu gian tiép trong nhém KD;
- GPKD di dat didu kién vé
chi tiéu doanh thu va nhdn s
sé duge bo nhiém lén GPT va
dirge hieong % dong hwdng
(dong 13).

Giam dée ving
(GBV)

10% +
1%

30,000,000,000

20,000,000,000

GDbT

- Trwecng hop GDV bdn truc
tiép dige hwong 11%;

- Huong % chénh léch doanh
thu gian tiép trong nhém KD;
- GPKD di dat diéu kign vé
chi tiéu doanh thu va nhdn sy
€ diege bé nhiém lén GPV
va duge hwong % déng
hudng (ding 13).

Vin phong v¢
tinh (VPVT)

1%

8,000,000,000

5,000,000,000

SNV

- Van phong vé tinh la van
phong dwge mo ¢ uyén
huyén;

- Méi huyén chi dwge mo 1
VPVT.

Vin phong tinh
(VPT)

2%

15,000,000,000

15,000,000,000

10 NV

- Méi tinh chi dwge mo 1
VPT (c6 63 VPT trén toan
quac);

- Trucng hop VPT ¢6 VPVT
diwedri tinh thi VPT chi duoce
hieang 1% doanh thu clia
toan tinh.

Vin phong viing
(VPV)

3%

30,000,000,000

30,000,000,000

20NV

- Maéi ving chi dwge mo |
VPV (cé 8 VPV trén toan
quéc);

- Triweang hop VPV ¢o VPT va
VPVT dudi tinh thi VPV chi
diege hwong 1% doanh thu
ctia loan vimg;

- Trudng hop VPV chi ¢d
VPT hodic chi ¢ VPVT dudi
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tinh thi VPV duge huong 2%
doanfi thu ciia toan vimmg.
- GDKD khi mo VPVT chi
4 : duge dong huong 1 trong 2
;]r}?:éz?% étlr)a:]:::é" . cap GPKD hodc cdp GD
12| 1y GPKD va GP 1% il e

mé VPVT —’Thuafrg trdach nhiém fifaroc ;
tinh trén doanh thu loan quoc
cho iai ca cdc cdp qudi 1,
-Co 8 GDY (quan Iy 8 VPV)

b 63 GDT (quan ly 63 VPT)

Thuong trach + ede GPT/GPY (di diéu

13 nhi¢m cap quan 1% kién va duge nhin QP bé
© | Iy cap GDV + nhié¢m).

GbT - Thuong trach nhiém duge
tinh trén doanh thu toém quéc
cho (Gt ca ede edp quan Iy,

Chi phi

Marketing va o

i chuwong trinh thic i
day kinh doanh
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2. Chinh sdach danh cho Nhdn vién kinh doanh bdn hang truc tiép

a) Chinh sich cham sdc nhan vién ban hang: Nhén vién ban hang truc tiép duoc huéng thém 10%
Igi nhudn ctia Nha dau tu hang thang. Truong hop 3 thang lién tiép, Nhan vién ban hang khong
phat sinh doanh thu tryc tiép (doanh thu méi) tir 300 tricu déng trr 1én thi s& khong duoc huong
chinh sach nay;

b) Chinh sach nguoi giai thigu:

- Ngudi gidi thiéu tryc tiép huang 10% thu nhap cia Nguoi duge gidi thigu.

- Ngudi duge gidi thiéu s& giam 10% thu nhap cia minh (con lai 90% thu nhép) nhim dé
phiic dép (cam on) Ngudi gidi thiéu. Didu kién ap dung cy thé nhu sau:
Chi dp dung cho cdp dudi giéi thiéu lén cdp trén va cde truong hop dong cap.
Tir cdp GDKD tré 1én khong leomg theo chinh sach nay (Duge hudng thwong trach nhi¢m
quan ).

o Thoi gian dirge hieong: 6 thang lién tiép ké tir théng cdc bén ky dom dé xudt gidi thiéu.

% Viduy minh hoa:
1. B6i véi Giam dde ving s& duge huong:
- 11% doanh thu trudng hop GBV ban truc tiép;
% doanh thu chénh I&ch gian tiép trong nhém kinh doani;
_ 1% dong huong cép (GDV+GDT);
- 3% van phong/ hoic 2%/ hogc 1% néu md VPV (theo muc ghi chii dong 11)
2. Bbi vai Giam dbe tinh s& duge huang:
- 10% doanh thu truong hop GDT bén truc tiép
- % doanh thu chénh l&ch gian tiép trong nhom kinh doanh;
- 1% ddng huong toan qudc cip (GDV+GDT)



- 2% van phong/ hoic 1% néu mé VPT (theo muc ghi chi dong 10)
3. Dbi v6i Giam dbe vé tinh s& duge huong:

- 9% doanh thu trudng hop GDKD bén hang truc tiép

- % doanh thu chénh léch gian tiép trong nhém kinh doanh;

- 1% ddng huang cip (GPKD+GD VPVT)

- 1% néu md VPVT (theo muc ghi cha dong 9)

% Luuy
o Cach tinh thudng:
o S6 tidn thuong duge tinh bing doanh thu nhén tryc tiép véi ty 18 % duge thuong;
o Doanh thu dugc cong ddn k& tir ngay nhan vién két néi Nha déu tu ky hgp dong hop
tic dau tu thanh cong cling Cong ty GMG;
e Thai gian chi thuong:
o Thoi gian chét doanh thu tinh thudng: 21h ngay chi nhat hang tuan.
o Thai gian dbi chiéu doanh thu tinh thudng véi Ban kinh doanh: tir thir 2 dén 15h thir
3 hang tuan;
o Thoi gian chi thudng:
= Khoan tién thudng tir ty 1& % tra thudng theo doanh thu s& duge thanh toan
vao thir 4 hang tuan;
= Khoan tién thuang khac tir thuéng trach nhiém cdp quan ly, tién thuong tir
chinh sach cham soc khach hang, chinh sach nguoi gidi thidu,... s& duge
thanh toan tir ngay 05 dén ngay 15 cua thang tiép theo;
o Moi truong hop ddi chiéu bj thiéu/sai/nham 1&n nhung cham ch& giai quyét sau
khoang thdi gian trén s& duoc tinh va chi thuéng trong lan chi thudng tiép theo;

o  Chi thuong:
o Moi nhén vién chi duge nhan tién thuong khi va chi khi nhan vién ky Hop dong hop
tac (Hop dong cung cdp dich vu) véi Cong ty GMG;
o Nhan vién kinh doanh chju thué thu nhép ca nhan theo quy dinh ctia phap luat
o L trinh thing tién (thay di vi tri cong viéc va ty 1& % dugc hudng):
Khi dat duge chi tiéu doanh thu cong don véi cac vi tri tuong (g thi duge xét duyét
va bd nhiém 1én vi tri cao hon va dugc huéng thudng & ty 1¢ % tuong (ing:
= Nhan vién lam don d& xuét véi ngudi quan Iy truc tiép/cap cao hon;
»  Hodic Nguoi quan Iy trye tiép/ quan 1y ¢dp cao hon lam don dé xuét.
= (Cong ty xét duyét va bd nhiém
e Cac truong hgp ngoai I¢ s€ trinh Ban lanh dao Cong ty phé duyét./.



